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HISTORIC CONTINUOUS CRISIS COMMITTEE 

LETTER FROM THE EXECUTIVE BOARD 

Dear Delegates, 

Welcome to the Historic Continuous Crisis Committee (HCCC) at NVMUN! You are about to 

step into one of the most dynamic and intellectually demanding simulations of this conference—a 

world on the brink, frozen at 10:00 AM on December 7, 1941. As delegates, your task is not only 

to understand the global state of World War II at that critical moment but also to reshape the 

course of history through strategic foresight, collaboration, and crisis management. 

This committee isn’t just about knowing the facts—it’s about thinking like decision-makers, 

manoeuvring through unpredictable updates, and responding with clarity and conviction. Whether 

you’re representing a dominant world power or a smaller, shrewd state, your role holds weight. 

Every speech, directive, and alliance has the potential to shift the balance of power. 

We, the Executive Board, are thrilled to witness how you analyse, adapt, and rise to the occasion. 

We encourage you to explore historical nuance, leverage diplomatic skill, and engage in 

constructive debate. Remember, innovation often comes not from might, but from strategy, 

creativity, and smart thinking. 

At its core, a crisis committee is a living story—written by you, shaped by your choices, and 

remembered by how you respond under pressure. We hope this experience pushes you to grow 

intellectually, sharpen your skills, and perhaps most importantly, enjoy the ride. Use this platform 

to engage meaningfully, make new connections, and immerse yourself fully in the world of 

international affairs. 

We look forward to spirited debate, bold resolutions, and the unique perspective that each one of 

you brings to the table. Here's to a conference of impact, insight, and unforgettable moments. 

Warm regards,  

The Executive Board  

Historic Continuous Crisis Committee 
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INTRODUCTION TO THE COMMITTEE 

In this Historic Continuous Crisis Committee, delegates will step back in time to World War II, 

with the simulation’s “freeze date” set at 10:00 AM on December 7, 1941. At this precise moment, 

the world is in turmoil: the Second World War has raged for over two years in Europe and is on 

the verge of exploding into a truly global conflict. The committee’s purpose is to continue from 

this crisis point – reacting in real-time to unfolding events after the freeze date – and to shape 

innovative strategies and outcomes in the war. This guide provides a comprehensive overview of 

the war’s status as of the freeze date, ensuring all delegates – whether representing a great power 

or a smaller nation – understand the context, military dynamics, and strategic considerations that 

will inform their crisis decisions. The tone here is factual and analytical, as befits a professional 

briefing, and the aim is to equip delegates with the knowledge of how the war works and how 

strategies are formulated so they can craft creative solutions in the committee. By understanding 

the historical situation in detail and the decision-making processes of the era, delegates (especially 

those from smaller states) can identify smart, innovative ways to influence the course of the war 

despite the dominance of the major powers. 
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HISTORICAL BACKGROUND: ROAD TO WAR 

World War II did not erupt overnight; it was the result of mounting aggression in the 1930s and 

unresolved issues from World War I. In Europe, Adolf Hitler’s Nazi Germany pursued an 

expansionist agenda, defying the post-World War I Treaty of Versailles. Germany annexed Austria 

in 1938 and then turned to Czechoslovakia. In September 1938 the major powers infamously 

signed the Munich Agreement, enabling Hitler to annex Czechoslovakia’s Sudetenland region. By 

March 1939, Hitler violated further promises and occupied the rest of Czech lands, while western 

powers Britain and France, alarmed by this aggression, guaranteed Poland’s security. Meanwhile, 

Fascist Italy (under Mussolini) had its own ambitions, invading Ethiopia in 1935 and Albania in 

April 1939. In Asia, Imperial Japan had been waging war in China since 1937 – following the 

Marco Polo Bridge Incident in July 1937, Japan invaded China, rapidly seizing key cities like 

Beijing and Tianjin by that summer. The world was increasingly divided into revisionist powers 

seeking empires and status-quo powers trying to maintain peace. 

Outbreak of World War II (1939): The tipping point in Europe came with Hitler’s designs on 

Poland. Nazi Germany secured a Non-Aggression Pact with the Soviet Union in August 1939 

(the Molotov–Ribbentrop Pact), secretly agreeing to divide Eastern Europe into spheres of 

influence. Armed with Soviet neutrality, Germany invaded Poland on September 1, 1939, 

prompting Britain and France to declare war on Germany two days later. World War II had 

officially begun in Europe. Poland was crushed within weeks, partitioned between Germany and 

the USSR. By spring 1940 the conflict entered a phase of rapid German victories: a series of 

lightning campaigns (the “Blitzkrieg” strategy of fast, combined-arms attack) allowed Germany 

to conquer or overrun one country after another. Germany invaded Denmark and Norway in April 

1940, securing its northern flank. In May 1940, Hitler’s forces struck westward: the neutral Low 

Countries (Belgium, Netherlands, Luxembourg) and then France were attacked and defeated in 

mere weeks. Paris fell in June 1940; France surrendered, leading to German occupation of northern 

France and the installation of a collaborationist Vichy regime in the south. By mid-1940, Nazi 

Germany dominated Western and Central Europe from the Atlantic coast to Poland. Italy 

entered the war on Germany’s side in June 1940 once France was collapsing, hoping to share in 
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the spoils. Only Britain stood defiant, under Prime Minister Winston Churchill, refusing to 

surrender despite the odds. 

Widening Conflict (1940–1941): In late 1940, Hitler attempted to subdue Britain through air 

power, launching the Battle of Britain – a sustained bombing campaign against British cities and 

RAF airfields. This air war from July to October 1940 ended in Germany’s first major failure: 

Britain’s air defences (bolstered by radar technology and heroic fighter pilots) prevailed, forcing 

Hitler to abandon plans to invade England. At the same time, the war spread to the Mediterranean 

and North Africa. Italy, from its colony in Libya, attacked British Egypt in September 1940, and 

in October 1940 Italy invaded Greece from Albania – but both campaigns went poorly. The British 

countered in North Africa, routing Italian forces in late 1940 and early 1941, while Greece repelled 

the Italian invasion. These Italian setbacks prompted Germany to intervene in early 1941 to support 

its Axis partner. In April 1941, German forces invaded and overran Yugoslavia and Greece within 

weeks (with help from Italy, Hungary, and Bulgaria). By June 1941, the Balkans were under Axis 

control and Greece was occupied by German and Italian troops. This detour delayed Germany’s 

main strategic ambition: an all-out attack on the Soviet Union. 

Operation Barbarossa (1941): On June 22, 1941, Nazi Germany launched the largest land 

invasion in history against the Soviet Union, breaking the Nazi–Soviet Pact. Hitler’s ideological 

crusade against Bolshevism (and quest for “Lebensraum” living space) opened up the massive 

Eastern Front. Initially, the Axis invasion (which included German, Finnish, Romanian, 

Hungarian, and Italian forces) achieved sweeping successes. The Wehrmacht thrust deep into 

Soviet territory in a three-pronged advance: Army Groups North, Centre, and South drove toward 

Leningrad, Moscow, and Ukraine respectively. By the autumn of 1941, German forces had 

captured vast territories: the Baltic states and Ukraine were occupied, and millions of Soviet 

troops were encircled or killed in huge battles. By September, Leningrad was under siege; by 

October, German panzers were at the gates of Moscow. It seemed possible that the USSR might 

collapse under the onslaught. However, the Soviet Union did not capitulate. The vast distances, 

stubborn Soviet resistance, and the onset of winter all slowed the Nazi advance. On December 6, 

1941 – literally the day before our committee’s freeze date – the Soviets launched a major 

counteroffensive near Moscow. This counterattack halted and pushed back the German army 

from Moscow’s suburbs, marking the first significant German land defeat and a turning point 
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that foreshadowed the grinding, attritional war to come. Thus, as of 10 AM on Dec 7, 1941, the 

German blitzkrieg has stalled in the snow before Moscow.Europe at the beginning of December 

1941. This map shows the territorial situation in Europe as of our freeze date: Nazi Germany and 

its Axis partners occupy or control virtually the entire European continent (shown in red/orange), 

except for neutral states and the unconquered United Kingdom (in blue on the left). Despite Hitler’s 

vast conquests through blitzkrieg, Britain remains defiant, and in the east the invasion of the Soviet 

Union has been checked at Moscow. Germany now finds itself fighting on multiple fronts – in 

Russia, North Africa, and the Atlantic – against a growing alliance of powers. 

War in North Africa: The North African theatre is an important extension of the European war 

in late 1941. Here, Britain and the Commonwealth forces (Australia, New Zealand, South Africa, 

India and others under the British Eighth Army) are battling Italian and German forces for control 

of colonial territories and the Suez Canal lifeline. After initial Italian failures, Germany sent 

General Erwin Rommel’s Afrika Korps in February 1941 to reinforce Italy. Through 1941, the 

desert war seesawed back and forth across eastern Libya and western Egypt. By November 1941, 

British forces launched Operation Crusader, a major offensive to relieve the besieged port of 

Tobruk in Libya. After heavy fighting, the Allies succeeded: by early December 1941, Rommel’s 

once-pressing offensive had been stopped and his forces were in retreat. The Siege of Tobruk, 

which had lasted over 7 months, was finally lifted on December 10, 1941 when Allied tank 

brigades broke through to the town. As of our freeze date (Dec 7), this relief is just days away – 

British forces are on the offensive in North Africa and the Axis hold on Cyrenaica (eastern Libya) 

is crumbling. The desert war has taught both sides lessons in logistics and mobile warfare in harsh 

conditions, and it remains a theatre where even smaller Allied forces (from Australia, New 

Zealand, etc.) have played crucial roles in an eventually successful “smart” defence against Axis 

advances.War in East Asia and the Pacific (1937–1941): Even before Europe erupted into war, 

East Asia had been embroiled in conflict. Japan, ruled by an ultra-nationalist militarist government, 

sought to dominate Asia and the Pacific. It invaded Manchuria in 1931 and launched a full-scale 

war against China in 1937, aiming to subjugate its giant neighbour. Despite occupying coastal 

China and major cities (Nanjing fell in 1937 with horrific atrocities), Japanese forces became mired 

in a brutal quagmire against determined Chinese resistance. By 1940–41, Japan faced a strategic 

dilemma: the war in China was ongoing, consuming resources, and the Western colonial powers 
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(the British, French, Dutch, and Americans) posed obstacles to Japanese expansion. In September 

1940, Japan joined Germany and Italy in the Tripartite Pact, forming the Axis alliance. It then 

moved to occupy French Indochina in 1940–41 (taking advantage of France’s defeat in Europe) to 

cut off China’s supply lines. These moves drew increasing hostility from the United States, which 

opposed Japanese expansion. The U.S. had remained neutral in the conflicts abroad but grew more 

assertive in supporting Allies and pressuring Japan. In mid-1941, after Japanese troops occupied 

southern French Indochina, the U.S. and Britain imposed severe economic sanctions – including 

an embargo on oil and steel to Japan. This was a critical blow: Japan imported most of its oil, 

and the embargo threatened to strangle its economy and military machine. Rather than yield to 

U.S. demands to withdraw from China and Indochina, Japan’s leaders (Prime Minister Hideki Tojo 

and the military high command) decided on a gamble of war. 
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THE SITUATION BY DECEMBER 7, 1941, 10:00 AM 

By this freeze date, the world war is at a momentous crossroads. In Europe and North Africa, 

the Allies have finally managed to slow the Axis powers’ aggressive momentum, but the 

outcome hangs in the balance. In the Pacific, a new conflict is igniting that will merge with the 

European war into a truly global conflagration. Below is a summary of key developments up 

to this critical moment: 

• Europe: Nazi Germany occupies a vast empire from France to the western Soviet Union. 

However, Hitler’s invasion of the USSR has stalled as of early December 1941. On 

December 6, the Soviet Red Army launched a counteroffensive near Moscow, driving the 

freezing German troops back in a chaotic retreat. This is the first major check on Germany’s 

previously unstoppable expansion. Meanwhile, Britain stands undefeated, bolstered by aid 

from its Dominions and the United States’ material support. The Blitz (German bombing 

of British cities in 1940-41) failed to break British morale. In the Atlantic, German U-boats 

threaten Allied shipping, but Britain’s navy, with increasing help from the U.S., continues 

to secure vital supply lines. In the Mediterranean, British forces have just overcome the 

Axis siege of Tobruk in North Africa and are pushing the German-Italian army westward. 

The Axis “high tide” of expansion appears to have crested by late 1941, but no one can 

yet predict the turning of the tide with certainty. 

 

• Asia-Pacific: At dawn on December 7, 1941, Japan launched a series of surprise attacks 

that are transforming the war into a truly global conflict. Even as our committee begins, 

news is reaching the world that Japanese aircraft have bombed the U.S. Pacific Fleet at 

Pearl Harbor, Hawaii, with devastating effect. In a two-hour assault, Japan crippled 

several American battleships and killed over 2,400 Americans in Hawaii. This attack – a 

calculated attempt to neutralize the U.S. Navy – has shocked the United States out of 

isolation. (President Franklin D. Roosevelt is expected to address Congress within a day to 

declare war on Japan.) Simultaneously, Japan has invaded multiple targets across Asia: 

Japanese troops are landing in British Malaya and Hong Kong, attacking American bases 

in the Philippines and Guam, and moving into Thailand. The Japanese aim to swiftly seize 
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the resource-rich European colonies (Malaya, the Dutch East Indies, etc.) while the 

Western powers are unprepared. As of 10:00 AM on Dec 7 (Washington time), the U.S. 

and Britain are just learning of these attacks; formal declarations of war will follow within 

hours. The Asia-Pacific war has begun, and the United States – with its vast industrial 

and military potential – is now being drawn directly into World War II. 

 

• Global Alliances Shifting: The events of this day bring about a fundamental realignment. 

The Allied Powers – previously consisting primarily of the British Commonwealth, the 

exiled European governments (like the Free French), and since June 1941 the Soviet Union 

– are about to gain a powerful new member in the United States. Although the U.S. is not 

yet formally at war with Nazi Germany as of this moment, it is widely anticipated that 

Hitler will honour the Axis pact and declare war on America within days. Indeed, German 

U-boats have already been engaging in an undeclared naval war with the U.S. in the 

Atlantic through 1941 as America escorted convoys. With Pearl Harbor, the Second World 

War truly becomes a single, global war. The Axis Powers (Germany, Italy, Japan and 

their smaller allies) will soon be officially fighting the united Allied coalition of the U.S., 

Britain, the USSR, China, and others. For the first time, all major world industrial powers 

are involved in one conflict, and both the European and Asia-Pacific theatres are linked. 

This global scope means strategies and resources will be spread across multiple fronts, and 

coordination (or lack thereof) among allies on each side will heavily influence the war’s 

course. 

In sum, at our starting point the Axis have made enormous gains, but they face serious strategic 

dilemmas: Germany has failed to land a knockout blow on Britain or the USSR, and Japan has 

chosen to “kick a sleeping giant” by attacking the United States. The Allies, though battered, are 

still in the fight and now stand on the verge of a grand alliance. It is in this fraught context that 

delegates must operate, writing the next chapters of this continuous crisis. Understanding the 

state of play in December 1941 – the military deployments, the strengths and weaknesses of 

each side, and the way war efforts are organized – will be crucial to formulating effective 

crisis strategies. 
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MAJOR POWERS: GOALS, STRENGTHS AND STRATEGIES (DEC 1941) 

By late 1941, World War II involves numerous nations, but a few major powers (“big players”) 

are decisively driving events. Each has distinct war aims and strategic doctrines. Delegates should 

be familiar with the situation and mindset of these key actors: 

• Nazi Germany: The dominant Axis power in Europe, Germany under Hitler seeks 

hegemony over Europe and destruction of the Soviet Union. Germany’s military strategy 

early in the war was based on blitzkrieg (“lightning war) – concentrated tanks, mobile 

infantry, and air power to break enemy lines and encircle forces quickly. This strategy 

brought stunning victories from 1939–1941, as Germany conquered Poland, Norway, the 

Low Countries, France, the Balkans, and much of western USSR. By Dec 1941, however, 

Germany faces a two-front conflict and significant strategic overstretch. Strategic 

Situation: Germany and its allies control most of continental Europe. However, Britain’s 

resistance means Germany is stuck in a long air and naval war it had hoped to avoid, and 

the Soviet counteroffensive near Moscow signals that the USSR will not be knocked out 

easily. Hitler’s goals at this juncture are to consolidate his vast conquests, force Britain to 

capitulate (through U-boat blockade and bombing), and to resume offensive operations 

against the Soviet Union in spring 1942 to finish what Barbarossa started. German high 

command (OKW) must also consider the new reality that the United States may join the 

war against them imminently – Hitler, confident in Germany’s strength, has declared war 

on the U.S. on December 11, 1941 (just beyond our freeze time) in solidarity with Japan. 

Germany’s strengths are a superb, experienced army and air force (battle-hardened on 

many fronts), advanced weapons, and interior lines in Europe. Its weaknesses include 

stretched supply lines (especially in Russia and North Africa), a Royal Navy blockade 

limiting resources, and the lack of a long-term economic advantage if faced with multiple 

great powers. As 1941 ends, Germany is strong but not invincible, and Nazi leaders are 

reacting with furious resolve to their first setbacks (like the failure at Moscow). 

 

• Soviet Union: The USSR, led by Joseph Stalin, was caught off-guard by the German 

invasion in June 1941. Initially, the Soviet Union reeled under the Blitzkrieg: it suffered 
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huge losses of territory, troops, and material. But the USSR’s sheer geographic size, 

population, and industrial base (including factories relocated east of the Ural Mountains) 

are enormous assets. Stalin’s war strategy after the shock of Barbarossa is straightforward: 

survive, regroup, and then counterattack. The Soviets practice a scorched-earth policy, 

dismantling and evacuating factories and destroying anything that could aid the Germans 

as they retreat. By December 1941, the Red Army has stabilized the front at Moscow and 

begun to push back, buoyed by the first winter and the fact that Germany’s supply lines are 

overextended. The Soviet Union’s immediate goal is to defend its remaining territory 

(including the vital cities of Leningrad – under siege – and Moscow) and prevent further 

German advances. Stalin is also urgently requesting material aid from the Western Allies; 

by our time frame, Britain and the U.S. have started sending Lend-Lease aid to the USSR 

(convoys of tanks, trucks, food, etc., though the Arctic supply route is perilous). The Soviet 

strengths are vast manpower (millions of reserves), willingness to absorb enormous losses, 

and the early signs of effective war industry mobilization (literally “outproducing” 

Germany in certain weapons by 1942). Soviet weaknesses in 1941 include chaotic 

command (purges had decimated the officer corps pre-war), lower quality of equipment 

early on, and the need to fight alone on the Eastern Front until a second front opens. 

Nonetheless, by late 1941 the USSR has avoided collapse, and its strategy is evolving from 

desperate defence to cautious offense as winter sets in. 

 

• British Empire (United Kingdom and Commonwealth): Britain has been at war since 

1939 under Prime Minister Churchill’s leadership. In December 1941, the UK stands as 

the only major power to have fought Hitler from the start and not been defeated or 

occupied. Britain’s war strategy is to hold on at all costs and wage a global, maritime-

centred war against the Axis until the tide can be turned. The British have relied on the 

Royal Navy to secure the seas and on the Royal Air Force to defend the homeland 

(successfully in 1940). A key strategic approach for Britain has been to leverage its global 

empire and resources: Canadian, Australian, New Zealander, Indian, South African and 

other Commonwealth troops bolster Britain’s forces in multiple theatres (e.g., North 

Africa, Middle East, and now the Far East). British forces, though smaller than Germany’s 

or the Soviet’s, are better equipped at sea – Britain maintains a powerful navy and, with 
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U.S. help, is keeping the Atlantic lifeline open. In late 1941 Britain’s goals are to keep 

fighting Germany and Italy – in the air over Europe and on land in North Africa – 

while defending its own colonial possessions in Asia now under Japanese threat. 

Strategically, Churchill has been eagerly courting the United States to join the war. With 

America’s entry imminent, Britain is heartened; indeed, British and American officials 

have already secretly agreed on a “Germany First” grand strategy (focusing on defeating 

Nazi Germany before allocating major resources to the Pacific war). British strengths: 

naval supremacy (aside from Japanese challenge in Far East), a global economy to draw 

upon, and a robust intelligence network (including codebreaking successes like Ultra, 

which decrypts German Enigma communications). Weaknesses: Britain is overstretched 

worldwide and exhausted from over two years of war; its homeland and cities have been 

bombed, and it lacks the manpower or industrial capacity of the U.S. or USSR. Britain 

needs its allies – and fortunately, by December 1941, it stands on the verge of gaining 

powerful new ones. 

 

• United States: The U.S. is only hours away from formally entering World War II. 

Throughout the 1930s, the U.S. public was largely isolationist, wary of foreign 

entanglements after World War I. However, President Franklin D. Roosevelt has been 

increasingly preparing the nation for the possibility of war. By March 1941, the U.S. passed 

the Lend-Lease Act, allowing the provision of war supplies to Britain, China, and later the 

Soviet Union, essentially making America the “arsenal of democracy” even while 

officially neutral. American industries have ramped up production of weapons, ships, and 

planes for the Allies. As of December 6, 1941, the U.S. military is still in peacetime 

mobilization (relatively small but rapidly expanding). The Japanese attack on Pearl Harbor 

now galvanizes the U.S. to war. America’s immediate objective will be retaliation against 

Japan – Congress is expected to declare war on Japan on December 8, 1941, with 

overwhelming support. The larger strategic decision (already discussed between American 

and British leaders) is that Germany is the more dangerous enemy; thus the U.S. is likely 

to adopt a “Europe First” strategy, dedicating the bulk of its resources eventually to 

defeating Nazi Germany while keeping Japan in check. Nonetheless, the U.S. now faces a 

two-ocean war. Strengths: virtually limitless industrial capacity (the U.S. economy is the 



NATH VALLEY MUN 9.0 
 
 

14 | P a g e  

HISTORIC CONTINUOUS CRISIS COMMITTEE 

world’s largest and now converting to wartime production), a large population, 

technological prowess, and relative geographic invulnerability (no enemy can easily invade 

the North American continent). The U.S. Navy, despite Pearl Harbor losses, retains 

significant assets (its aircraft carriers were undamaged in the attack and will be central to 

Pacific strategy). Weaknesses: the U.S. starts from a relatively low base of trained military 

manpower – it will take time to raise and train a massive army and to build a fleet to full 

strength. Early in 1942, the U.S. will be on the defensive in the Pacific. But in the long run, 

American entry into the war tilts the balance decidedly. As 1941 closes, Roosevelt’s 

administration is coordinating closely with Britain and preparing to manage a coalition war 

effort. The U.S. also has the task of rallying public opinion for what will be a prolonged, 

global war – a task made easier by the outrage over Pearl Harbor. 

 

• Imperial Japan: Japan is the principal Axis power in Asia and the architect of the Pacific 

War. Its goal is to create a self-sufficient empire in Asia, which it calls the “Greater East 

Asia Co-Prosperity Sphere,” free from Western interference. To achieve this, Japan’s 

strategy in late 1941 is a bold “centrifugal offensive” – a rapid expansion outward to seize 

the resource-rich territories of Southeast Asia (especially the oil of the Dutch East Indies, 

the rubber and tin of British Malaya, etc.) and to establish a defensible perimeter against 

any counterattack. Japanese war planners (led by Admiral Isoroku Yamamoto for the 

Navy) know that their only chance is a quick, devastating offensive: they aim to neutralize 

the U.S. Pacific Fleet at Pearl Harbor (to prevent American interference) and 

simultaneously conquer Southeast Asia before the U.S. and Allied powers can react. As of 

December 7, 1941, the first part of this plan has been carried out with stunning success at 

Pearl Harbor. Japan’s armies are also moving on their targets with well-trained, battle-

hardened troops (many experienced from years of war in China). Japan’s strengths include 

a formidable navy (with highly skilled carrier aviation and well-armed battleships), a 

fanatically trained military ethos (emphasizing sacrifice and fighting to the death), and 

interior lines across its newly gained territories (once fortified, many islands will be tough 

to retake). Japanese soldiers and pilots have significant combat experience from the China 

War. However, Japan also has critical weaknesses: its industrial base is much smaller than 

that of the U.S. (and even of Germany), meaning it cannot easily replace heavy losses or 
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out-build its enemies. It is critically dependent on imported resources – hence the urgency 

to capture colonies – which makes it vulnerable to blockade in a longer war. Strategically, 

Japan is fighting a war with no strong allies in the Pacific (Germany and Italy are half a 

world away and provide no direct assistance). Japan’s leaders hope that a decisive early 

blow and the prospect of a bloody, costly campaign will induce the U.S. and Britain to 

negotiate peace, leaving Japan in control of its new empire. This is a huge gamble. At the 

moment of freeze, Japan has not yet felt American retaliation; its forces are on the offensive 

everywhere, confident and ruthless. But if the offensive stalls or if the U.S. and Allies 

refuse to concede, Japan could face a drawn-out war of attrition it is ill-equipped to win. 

The Japanese strategy, in summary, is high-risk, high-reward – and it has set the stage for 

epic naval and island battles in the months ahead. 

 

• Republic of China: Often overshadowed by the other Allies, China has actually been at 

war the longest (since 1937 against Japan). By late 1941, China under Generalissimo 

Chiang Kai-shek is weakened and fragmented but still resisting Japanese occupation. Large 

parts of eastern China are under Japanese control or puppet regimes, yet Chinese 

Nationalist forces (with some aid from the U.S. via the Burma Road) continue guerrilla 

and conventional warfare in the interior. China’s hope in December 1941 is that with the 

Western powers now fighting Japan, the pressure on Chinese fronts will ease and Allied 

aid will increase. China becomes one of the “Big Four” Allies (U.S., USSR, UK, China) in 

early 1942 by Allied agreement. However, China’s internal divisions (Chiang’s 

Nationalists vs. Mao Zedong’s Communists, who have a separate guerrilla army) 

complicate its war effort. Delegates should note that while China isn’t a powerhouse 

industrially, its vast manpower ties down a significant portion of Japan’s Imperial Army – 

a factor in Japan’s grand strategy. Any diversion of Japanese resources due to crises 

elsewhere could benefit China’s struggle. 

In addition to these major players, several smaller and mid-sized countries are involved on each 

side (or remain neutral) by December 1941. For example, Canada, Australia, New Zealand, 

South Africa, and India are all part of the British Commonwealth war effort, providing troops, 

ships, and supplies far beyond their size. On the Axis side, countries like Romania, Hungary, 
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Finland, and Bulgaria are partners to Germany. Romania and Hungary joined Hitler’s invasion 

of the USSR in 1941 largely to regain territories or favor (Romania sought to recover provinces 

taken by the Soviets in 1940 and eagerly sent troops to the Eastern Front). Finland, co-belligerent 

with the Axis against their old enemy the USSR, aims to reverse its territorial losses from the 

1939–40 Winter War. These smaller powers have their own agendas and sometimes diverging 

interests from their larger allies. As we shall see, their role and potential for independent action is 

an important aspect of the war’s strategy. 
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TIMELINE OF EVENTS 

 

Date Event Strategic/Political Impact 

June 

28, 

1919 

Treaty of Versailles 

signed, ending World 

War I 

Formally ended WWI; imposed harsh penalties and territorial 

losses on Germany, fostering deep resentment. Many 

historians argue this “combination of a harsh treaty and 

subsequent lax enforcement” paved the way for German 

militarism in the 1930s. Germany’s bitterness over the 

Versailles terms became a rallying point for nationalist 

extremists like the Nazis. 

Jan 10, 

1920 

League of Nations 

founded (without 

U.S.) 

First global peace organization aimed at preventing war. 

However, the absence of major powers (the U.S. never 

joined) and lack of enforcement power undermined its 

effectiveness. The League’s weakness became evident when 

it failed to stop aggression in the 1930s, emboldening would-

be aggressors. 

Oct 

28, 

1922 

Mussolini’s March 

on Rome in Italy 

Fascist leader Benito Mussolini seizes power, establishing the 

first fascist dictatorship. Italy’s turn to authoritarian 

ultranationalism in 1922 (with all aspects of life under state 

control) inspired other fascist movements. Italy’s regime later 

aligned with Nazi Germany, shaping the Axis alliance. 

Oct 

29, 

1929 

Wall Street Crash 

ushers in Great 

Depression 

U.S. stock market collapse triggers a global economic 

depression. Mass unemployment and social unrest in the early 

1930s eroded faith in liberal democracy worldwide. In 

Germany and Japan especially, the economic crisis fueled the 

rise of militaristic, expansionist regimes who promised 

recovery through rearmament and conquest. 
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Sept 

18, 

1931 

Japan invades 

Manchuria (Mukden 

Incident) 

The Imperial Japanese Army stages an incident and overruns 

Manchuria, a resource-rich region of China, establishing the 

puppet state of Manchukuo. This is one of the first blatant acts 

of expansionism in the interwar period. The League of 

Nations’ inability to reverse this aggression (Japan withdrew 

from the League in 1933) showed the fragility of collective 

security and encouraged Japan to continue its empire-

building in Asia. 

Jan 30, 

1933 

Hitler appointed 

Chancellor of 

Germany 

Adolf Hitler and the Nazi Party come to power, transforming 

Germany into a one-party totalitarian state. Hitler had 

exploited resentment over Versailles and economic woes, 

promising to rebuild German strength. Once in power, the 

Nazis immediately began rearming and undoing Versailles 

provisions, aggressively preparing for territorial expansion 

under Hitler’s ideology of lebensraum (“living space”). 

Oct 3, 

1935 

Italy invades 

Ethiopia (Second 

Italo-Abyssinian 

War) 

Fascist Italy attacks one of the last independent African 

nations, Ethiopia, defying collective security. The League of 

Nations condemned Italy and imposed sanctions, but these 

were limited and largely ineffective. Italy conquered Ethiopia 

by May 1936, and feeling alienated by Britain and France, 

Mussolini gravitated closer to Hitler. This marked the 

collapse of League authority and drove Italy into the Axis 

camp. 

Mar 7, 

1936 

Germany 

remilitarizes the 

Rhineland 

Hitler sends troops into the demilitarized Rhineland 

(violating the Treaty of Versailles). Britain and France, 

unwilling to risk war, do not intervene. France, facing internal 

issues and without British support, stays passive. Hitler’s 

successful gamble in March 1936 emboldened him – the lack 

of Allied response convinced the Nazi regime that the 
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Western powers would not forcibly oppose German 

expansion, encouraging further aggression. 

July 

17, 

1936 

Spanish Civil War 

erupts 

A military coup by Nationalists under Franco against Spain’s 

Republican government ignites a bloody civil war. It quickly 

becomes a proxy battleground: Nazi Germany and Fascist 

Italy pour in support for Franco, while the USSR provides aid 

to the Republic (Western democracies remain officially 

neutral). The war (1936–39) gives the Axis powers combat 

experience and closer cooperation, while the League stays 

uninvolved. The Nationalist victory in 1939 establishes a 

fascist-aligned regime in Spain but, more importantly, signals 

the futility of international non-intervention as a strategy to 

contain fascism. 

Oct 

25, 

1936 

Rome–Berlin Axis 

announced 

Nazi Germany and Fascist Italy form a close partnership after 

years of diplomatic courtship. Following Italy’s alienation 

from the League, Hitler and Mussolini agree to align their 

policies (informally dubbed the “Axis”). This alliance – soon 

joined by Japan – solidifies a bloc of revisionist powers 

opposed to the Western democracies. It marks the emergence 

of the Axis Powers as a united front. 

Nov 

25, 

1936 

Anti-Comintern 

Pact (Germany & 

Japan) 

Germany and Imperial Japan sign an anti-communist pact 

directed at the Soviet Union (Italy joins in 1937). Though 

ostensibly against communism, it also lays groundwork for 

German-Japanese strategic cooperation. This pact 

foreshadows the broader Axis alliance, aligning Japan with 

the European fascist powers and isolating the USSR. 
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July 7, 

1937 

Second Sino-

Japanese War begins 

Japan launches a full-scale invasion of China after the Marco 

Polo Bridge Incident. Major Chinese cities (Beijing, 

Shanghai, Nanjing) fall in 1937, and the conflict becomes a 

brutal quagmire. Japanese forces commit atrocities such as 

the Nanjing Massacre, shocking world opinion. The war in 

China ties down large Japanese armies and resources, even as 

Japan proclaims a “Greater East Asia Co-Prosperity Sphere.” 

Internationally, China’s pleas to the League and Western 

powers yield little concrete help, emboldening Japan’s 

militarists to continue their conquests in Asia. 

Mar 

12, 

1938 

Anschluss: Germany 

annexes Austria 

German troops march into Austria and unite it with the 

German Reich, with enthusiastic support from many 

Austrians. The annexation (forbidden by Versailles) is 

accomplished without a shot fired. There is little international 

resistance to this Anschluss, as many abroad view it as a 

logical union of German-speaking peoples. This bloodless 

victory boosts Hitler’s confidence and strategic position 

(adding Austria’s population and resources) while exposing 

the weakness of Allied resolve. 

Sept 

30, 

1938 

Munich Agreement 

(Appeasement of 

Hitler) 

Britain and France, seeking to avoid war, agree in Munich to 

Hitler’s demand for the Sudetenland region of 

Czechoslovakia (home to many ethnic Germans). The 

Munich Pact sacrifices Czechoslovakia’s border defences to 

Germany “in the name of peace.” Hitler vows it is his last 

territorial claim. In the short term, war is averted, but this act 

of appeasement only feeds Hitler’s ambitions. It also hands 

Germany key industrial resources of Czech lands. Within 

months, Hitler will prove the Munich concessions futile. 
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Mar 

15, 

1939 

Germany occupies 

Czechoslovakia 

(Bohemia-Moravia) 

Breaking his Munich promises, Hitler invades and 

dismembers the rest of Czechoslovakia. Prague is occupied 

without significant resistance. This naked aggression proved 

the futility of the Munich Pact in curbing Germany’s aims. 

Realizing that appeasement has failed, Britain and France are 

shocked into action: for the first time they guarantee military 

support to a potential victim (Poland) and hasten rearmament. 

The era of appeasement is effectively over; Europe braces for 

war. 

Aug 

23, 

1939 

Molotov–

Ribbentrop Pact 

(Nazi–Soviet Non-

Aggression) 

In a stunning turn, mortal enemies Nazi Germany and the 

Soviet Union sign a non-aggression pact. Secret protocols 

carve Eastern Europe into spheres of influence, including a 

plan to partition Poland. Stalin agrees to stand aside, giving 

Hitler a free hand to invade Poland without fear of Soviet 

intervention. This deal neutralizes the USSR in the coming 

conflict’s opening phase and astonishes the world, as it 

enables Hitler to wage war on Poland and the West one-

fronted. 

Sept 1, 

1939 

Invasion of Poland – 

World War II begins 

Germany invades Poland in a Blitzkrieg (lightning war) 

assault. Polish defences collapse within weeks under the 

onslaught. Honouring their pledge to Poland, Britain and 

France declare war on Germany on Sept 3, 1939. World War 

II in Europe has officially begun. Poland is conquered and 

partitioned by Germany and the USSR (which invades from 

the east on Sept 17). The swift defeat of Poland demonstrates 

Germany’s new warfare tactics and leaves Hitler in control of 

Central Europe’s heartland. 
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May–

June 

1940 

Fall of Western 

Europe (Blitzkrieg in 

the West) 

Hitler launches Fall Gelb on May 10, 1940, invading the 

Netherlands, Belgium, and France. German panzer armies 

outflank the French defences via the Ardennes, leading to the 

collapse of France in just six weeks. Paris falls and an 

armistice is signed on June 22, 1940, establishing the 

German-occupied zone and the Vichy regime. Italy jumps in 

on June 10, declaring war on the faltering French and on 

Britain. With France defeated, Britain stands alone in 

Europe. Hitler expected the UK to seek peace after France’s 

fall, but Britain refuses to capitulate and continues the fight. 

This dramatic Axis victory shifts the strategic balance, giving 

Germany domination over Western Europe’s resources and 

coastline. 

July–

Oct 

1940 

Battle of Britain (air 

campaign) 

Germany’s Luftwaffe bombards the UK in an attempt to gain 

air superiority for a planned invasion (Operation Sealion). In 

the first major air battle in history, Britain’s Royal Air Force 

withstands intense bombing raids and dogfights, shooting 

down German bombers at high cost. The Battle of Britain 

becomes the first major defeat of Hitler’s military forces 

– by October, Germany fails to break Britain’s air defence. 

Hitler indefinitely postpones the invasion of Britain. 

Strategically, Britain’s survival denies the Axis total victory 

in Europe and provides a crucial springboard for eventual 

Allied counterattacks. 

Sept 

27, 

1940 

Tripartite Pact (Axis 

Alliance) 

Germany, Italy, and Japan formalize their alliance, pledging 

mutual military aid if any is attacked by a new power not 

already at war (a veiled warning to the neutral United States). 

This 10-year pact solidifies the Axis Powers as a military bloc 

across Europe and Asia. Strategically, the Tripartite Pact was 

meant to deter the U.S. from entering the war, but it also 



NATH VALLEY MUN 9.0 
 
 

23 | P a g e  

HISTORIC CONTINUOUS CRISIS COMMITTEE 

globally connected the European and Pacific wars. The U.S. 

and other nations responded by noting this hostile alignment 

– by the end of 1940, American public opinion had hardened 

against the Axis. 

June 

22, 

1941 

Operation 

Barbarossa: Hitler 

invades the USSR 

Nazi Germany turns east, launching the largest invasion in 

history against the Soviet Union. On June 22, 1941, 

Barbarossa strikes along a 1,800-mile front; the Soviets are 

caught unprepared and German armies advance rapidly, 

encircling entire Soviet divisions. This betrayal of the Nazi–

Soviet Pact opens the brutal Eastern Front, committing 

Germany to a two-front war. The invasion galvanizes the 

USSR – Stalin joins the British as an ally, forming a crucial 

alliance against Hitler (formalized by an Anglo-Soviet 

agreement in July 1941: “the Russian people are now our 

allies,” declared Churchill). Strategically, Barbarossa is a 

gamble to knock out the USSR, but its failure to achieve a 

quick victory marks a turning point that will eventually doom 

the Axis. 

July 

26, 

1941 

U.S. economic 

sanctions on Japan 

In response to Japan’s expansion into French Indochina (July 

1941), the United States, Britain, and the Netherlands impose 

a stringent embargo – freezing Japanese assets and cutting off 

oil exports that supplied ~80% of Japan’s oil. This action 

leaves Japan with only about 18 months of oil reserves for 

war. Tokyo faces a dire choice: bow to Western pressure 

and halt expansion, or seize resource-rich territories (like 

the Dutch East Indies) to break the embargo. The embargo 

thus dramatically raises tensions and pushes Japan’s 

militarists toward a fateful decision to go to war against the 

Western powers rather than curtail their imperial aims. 
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Dec 7, 

1941 

Attack on Pearl 

Harbor 

At dawn, Japan launches a surprise carrier-based air assault 

on the U.S. Pacific Fleet at Pearl Harbor, Hawaii. The attack 

devastates the fleet’s battleships and kills over 2,400 

Americans. This “date which will live in infamy” propels 

the United States into World War II as an active combatant. 

On Dec 8, the U.S. and Britain declare war on Japan, and days 

later Germany and Italy declare war on the U.S., transforming 

the conflict into a truly global war. Strategically, Pearl Harbor 

unites American public opinion for total war, ensures the 

Allies a vast new industrial ally, and ends any remaining 

isolationist hope of keeping the war contained. 
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THE ROLE OF SMALLER POWERS AND INNOVATIVE STRATEGIES 

One of the central themes of this committee is how smaller countries or non-superpower actors 

can punch above their weight through smart strategy, innovation, or diplomacy. While the 

great powers have the “fat hand” – abundant resources and brute force – the smaller players can 

seek a “smart hand” by being clever, opportunistic, and creative. History provides many examples 

by 1941 of smaller nations impacting the war in disproportionate ways: 

• Strategic Diplomacy & Alignments: Some smaller states managed to preserve their 

autonomy or maximize their leverage through shrewd diplomacy. For instance, Turkey 

remained neutral through 1941, skilfully balancing between the Axis and Allies. By trading 

chromite ore and maintaining dialogue with both sides, Turkey delayed entering the war, 

which kept the vital Turkish straits closed to Axis warships. This neutrality, backed by a 

capable army as a deterrent, was an innovative strategy that spared Turkey from 

devastation while its neighbours were drawn in. Spain, under Franco, similarly stayed 

officially out of WWII despite pressure from Hitler. Franco’s price for joining was too high 

(demanding French colonies), and he deftly used Spain’s ruined post-civil war economy as 

an excuse to avoid direct involvement. These examples show that not all smaller nations 

are powerless – playing the major powers off against each other can be a viable strategy. 

 

• Intelligence and Codebreaking: Intellectual and technological contributions can change 

the tide of war, regardless of a country’s size. A famous example is the role of Polish 

mathematicians in breaking early versions of Germany’s Enigma cipher machine. Poland, 

though overrun in 1939, had in the 1930s laid the groundwork for signals intelligence that 

it shared with Britain. This led to Britain’s Bletchley Park successes in reading German 

secret messages, a force multiplier for the Allied side. Similarly, Resistance networks in 

occupied countries (France, Yugoslavia, Poland, Greece, etc.) provided crucial intelligence 

and carried out sabotage. These underground armies, though small in armament, were 

“smart” weapons: for example, Norwegian saboteurs (with British support) attacked a 

heavy water plant in Norway in 1942, hindering Nazi atomic research. In our current 

timeframe, resistance movements are just forming, but delegates might consider how 
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supporting partisans or espionage could be an innovative tactic for smaller powers to 

influence the war. 

 

• Asymmetric Warfare: When direct military force is lacking, smaller actors often turn to 

guerrilla tactics or specialized warfare to make an impact. Yugoslavia in 1941 is a case in 

point: although Yugoslavia’s army was defeated by the Axis invasion in April 1941, soon 

after, a fierce guerrilla resistance began (led by figures like Josip Broz Tito). These 

partisans tied down significant Axis troops in brutal insurgencies. In the Philippines (an 

American territory due to be invaded by Japan imminently), plans were made to wage 

guerrilla war if conventional defence failed. Special Forces and commando raids are 

another innovative approach emerging in WWII – Britain’s Special Operations Executive 

(SOE) and commandos have already raided Norwegian islands and French ports, proving 

that small, elite units can achieve results out of proportion to their size. A delegate 

representing a minor power could leverage such tactics – for example, a nation with a 

coastline might aid Allied special ops or engage in privateering against Axis supply ships. 

 

• Economic and Resource Leverage: Some smaller countries possess resources or 

geographical positions that give them outsized importance. Romania, though of modest 

size, controls the Ploiești oil fields – the main source of petroleum for Hitler’s war machine. 

This made Romania an indispensable ally for Germany (and a strategic bombing target for 

the Allies later). A neutral example is Sweden, which in 1941 is selling high-quality iron 

ore to Germany (essential for steel production) while also quietly assisting Finland and 

allowing transit of some Allied personnel. Sweden’s economic clout is its leverage; by 

threatening to cut off ore exports, it could (in theory) pressure Germany, but that would 

risk invasion. Iran (Persia) was another – nominally neutral, but in mid-1941 Britain and 

the USSR jointly occupied Iran to secure its oil and a supply route. Delegates representing 

nations with key resources or transit routes should recognize this potential bargaining chip. 

They might negotiate favourable arrangements with a great power in exchange for material 

support or security guarantees. 
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• Innovation in Military Technology: World War II is a period of rapid technological 

change. Smaller countries or exile governments sometimes contributed significantly here. 

Czech arms designers, for example, had made top-notch weapons (the British Bren light 

machine gun was based on a Czech design). Scientists who fled Axis-dominated Europe 

(like nuclear physicists from Hungary, Germany, and Italy) ended up aiding the Allied 

research efforts – the most dramatic being the Anglo-American effort to develop the atomic 

bomb (the Manhattan Project), which involved many emigre scientists. While nuclear 

issues lie beyond the scope of 1941’s knowledge, delegates can still consider how scientific 

cooperation or sabotage could give their side an edge. Radar is another technology where 

a small advantage proved crucial – British radar (to which even some small countries’ 

scientists contributed) helped defeat the Luftwaffe in 1940. Innovation isn’t only about 

devices but also doctrines: the German development of blitzkrieg was a strategic 

innovation; Japan’s use of carrier-centric naval tactics was likewise innovative for its time. 

A smaller power’s military could adopt unorthodox strategies to surprise a stronger 

opponent (for example, using terrain to advantage: the Finns famously used ski troops and 

hit-and-run tactics to blunt the massive Soviet invasion in the 1939–40 Winter War). 

In essence, the war as of 1941 is not only a clash of big battalions but also of wits. Smaller 

nations have agency: whether through resistance, alliance manoeuvres, or niche expertise, they can 

influence outcomes. In this committee, delegates from less powerful states should look for those 

pressure points and creative solutions. History shows that a bold stroke by a “minor” actor – like 

a diplomatic flip from neutrality to joining one side, or a surprise attack on a vulnerable supply 

line – can send major ripples through the conflict. The big players may have more pieces on the 

board, but the small players can still change the game with the right move. 
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KEY STRATEGIC CONSIDERATIONS IN 1941 WARFARE 

To effectively navigate the crisis updates beyond December 7, 1941, delegates must understand 

how large-scale war is conducted and strategized at this time. World War II is a total war, 

engaging not just armies but entire societies’ resources. Below are several core aspects of warfare 

strategy and logistics that are relevant to our scenario: 

• Grand Strategy – “Germany First” vs. “Japan First”: With the war now global, the 

Allied leadership has to prioritize where to allocate resources. Historically, the U.S. and 

UK agreed on a “Germany First” (or Europe First) grand strategy: defeat Nazi Germany as 

the most dangerous threat before turning full attention to Japan. This was not an obvious 

choice at the time – after Pearl Harbor, American public anger was directed at Japan. Yet 

Roosevelt and Churchill understood that Germany’s industrial base and scientific potential 

(think of advanced weapons in development) posed a greater long-term risk if not dealt 

with decisively. Delegates representing Allied powers should consider how strictly to 

adhere to this strategy; there will be pressure to assist in the Pacific as well (especially from 

nations directly threatened by Japan, like Australia). On the Axis side, coordination was 

much looser. Germany and Japan had no joint operations and pursued largely separate wars 

– Hitler’s decision to declare war on the U.S. on Dec 11, 1941 was essentially to honour 

the Tripartite Pact and because he assumed ultimate German victory was inevitable. In our 

committee, Axis delegates might contemplate better coordination (for example, could 

Germany encourage Japan to attack the Soviet Union from the east? Conversely, Allied 

delegates might strive to coordinate multi-front pressure – e.g., the USSR wants a second 

front in Europe as soon as possible to draw off German forces). 

 

• Military Logistics and Supply Lines: “Amateurs talk strategy, professionals talk 

logistics,” as the saying goes. By late 1941, logistical challenges are dictating strategic 

options. For Germany, a huge issue is supplying its armies deep in Russia over long 

distances – there are bottlenecks like differing rail gauges and winter weather. The Soviet 

counteroffensive owes much to fresh reserves and shorter interior supply lines. Japan’s 

grand offensive likewise relies on securing long supply lines across the vast Pacific (tankers 
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carrying oil from the Dutch East Indies to feed Japan’s navy, etc.). The Allies, for their 

part, depend on Atlantic convoys to bring American aid to Britain and the USSR. Maritime 

supply is critical: whoever controls the sea lanes holds a strategic advantage. That’s why 

the Battle of the Atlantic (U-boats vs. convoys) and now the Battle of the Pacific (subs and 

naval interdiction) are so important. Delegates should note that protecting or attacking 

supply convoys, securing ports and rail hubs, and managing resources often decide 

campaigns more than head-on battles do. For example, the British victory in North Africa 

will ultimately hinge on getting enough supplies (fuel, ammunition, food) across the 

Mediterranean or via the Cape of Good Hope, while denying Rommel the same (Ultra 

codebreaking and the Royal Navy helped immensely in intercepting Axis convoys to North 

Africa). As the war progresses, oil becomes known as the lifeblood of mechanized warfare 

– shortages can ground air forces and immobilize tank armies. The Axis have limited oil 

(Germany imports fuel from Romania and synthetic plants; Japan seeks the Dutch East 

Indies oil). Allies have larger access (U.S., Venezuela, Middle East via British control). 

Thus, strategic bombing or denial of fuel sources can cripple an opponent. Already in 1941, 

we see the U.S. oil embargo pushing Japan to war – a stark example of logistics influencing 

grand strategy. 

 

• Technology and Weaponry: The technological dimension of WWII is evolving rapidly. 

Delegates might consider how new weapons or defences could shift strategic balances. For 

instance, air power is coming into its own: long-range bombers allow strikes at the 

enemy’s industrial heartland. Britain in late 1941 has formed RAF Bomber Command to 

hit targets in Germany at night (as reprisal and to wear down German industry). The U.S. 

Army Air Forces plan daylight “precision” bombing once they join. On the other side, the 

German Luftwaffe is heavily engaged on the Eastern Front and in supporting Rommel, but 

still poses a significant threat if concentrated. Aircraft carriers have now proven their 

worth at Pearl Harbor – demonstrating that sea battles may be won or lost by air strikes 

rather than big gun battleships. This will shape Pacific strategy (delegates focusing on 

naval planning should prioritize carriers, air cover, and island airfield bases). Submarines 

are the stealth weapon of 1941: German U-boats are a menace to Allied shipping, and 

likewise the U.S. will soon use submarines to disrupt Japan’s supply lines. Anti-submarine 
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technology (like sonar, depth charges, convoy tactics) is a vital defensive strategy for the 

Allies. Mechanization: Armoured warfare (tanks) dominate land tactics – German 

panzers, Soviet T-34s (an excellent new tank in 1941 that outclasses many German 

models), and Allied tanks supplied via Lend-Lease all will be decisive in open battles. 

Understanding the qualitative differences (e.g., by 1941 the Soviet T-34’s thick Armor and 

sloping design is giving the Germans a nasty surprise) can inform how delegates allocate 

resources or what weapons they request via aid. Radar and codebreaking are force 

multipliers: as mentioned, the British advantage in radar helped in 1940, and by 1941 both 

Allies and Axis use radar for early warning (the Japanese notably did not have radar on par 

with the Allies – something delegates playing Japan might consider addressing if possible). 

For codebreaking, sharing intelligence among Allies (like the U.S. and UK pooling their 

efforts) can be pivotal – indeed, these collaborative intelligence successes were a smart 

strategy smaller groups of experts used to aid the big war effort. 

 

• Economic Warfare and Production: World War II is as much an economic contest as a 

military one. War production capacity – the ability to churn out thousands of planes, 

tanks, and ships – will determine who can sustain the fight. The Allies (especially with the 

U.S. and USSR on their side) ultimately have a far greater production potential than the 

Axis. For context: the United States is gearing up its industry under the “arsenal of 

democracy” concept; even before entering the war, the U.S. was producing armaments for 

Allies. Roosevelt’s administration set ambitious targets in 1941, such as tens of thousands 

of planes per year. The USSR, after relocating factories east, begins an astounding output 

of T-34 tanks and artillery. Germany, surprisingly, is not yet on full war economy in 1941 

– it still produces lots of consumer goods and only in 1942–43 would it transition to “total 

war” production under Albert Speer. Japan’s economy is smaller and vulnerable to 

blockade. Delegates need to recognize the timelines: strategies that lead to a long war Favor 

the Allies with their superior production, whereas the Axis need quick victories before they 

are out-produced. Economic warfare strategies include strategic bombing (to destroy 

enemy factories), blockades (like Allied naval blockade of Europe, German U-boat 

blockade of Britain), and resource denial (such as the scorched-earth policy or bombing oil 

fields). Another facet is finance and trade: Allied access to global trade and credits versus 
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the Axis tendency to plunder occupied territories. By 1941, Germany has looted resources 

from occupied Europe (food from France and Ukraine, for example), but such exploitation 

also fuels resistance. Delegates could propose innovative economic measures: e.g., Allied 

delegates might coordinate a lend-lease of expertise by sending advisers to help Soviet 

factories improve output, or Axis delegates might push for securing alternative resource 

sources (could Germany further exploit the Ukraine for grain to solve food issues, or can 

Japan use Southeast Asian resources effectively?). Manpower mobilization is also key – 

smaller Allied nations can contribute divisions, and even neutral nations might be swayed 

to lend labour or troops if courted.  

 

• Coalition Coordination vs. Axis Unity: The Allied powers, now coalescing as a formal 

coalition, must figure out how to coordinate their strategies and share the burdens. This 

is done via conferences and communications – for example, British and American military 

staff began meeting even before U.S. entry (the ABC-1 talks in early 1941 set the basis for 

joint strategy). By early 1942, a Combined Chiefs of Staff structure will form. One 

immediate issue in late 1941 is leadership and roles: the British have experience but 

strained resources; the Americans have fresh forces coming. How will they divide 

responsibilities? Historically, they agreed the U.S. would focus on the Pacific initially 

while also building up forces for a future European invasion, and Britain would continue 

the fight in North Africa and provide a staging ground in England for a later cross-channel 

attack. The Soviet Union, on the other hand, is carrying the brunt of the land war against 

Germany and desperately wants relief. Allies debated opening a second front in 1942 

(which did not happen until later). In our crisis, Allied delegates might consider alternate 

approaches – perhaps more aggressive Mediterranean operations or supporting partisans in 

the Balkans to stretch Germany. Achieving consensus among Allies (who have different 

post-war goals too) can be challenging. For example, China’s Chiang Kai-shek will insist 

that defeating Japan is as high a priority as defeating Germany (for him, it’s existential), 

whereas Churchill might prioritize Europe. Managing these differences requires diplomacy 

and sometimes creative compromises (like the Doolittle Raid in April 1942 was partly to 

boost U.S. morale and show China support by striking Japan’s home islands, even though 

it was militarily a pinprick – a smart political strategy). On the Axis side, coordination is 
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notoriously lacking. There was no equivalent of an Allied high command among Germany, 

Italy, and Japan. Germany often did not inform Japan of its plans (Japan learned of 

Barbarossa after the fact), and Italy’s failures often forced Germany to divert resources 

(e.g., the Greek adventure delayed Barbarossa by weeks). Delegates representing Axis 

powers might explore better communication or mutual support – for instance, could Japan 

assist by attacking the USSR in the Far East (historically Japan chose not to, honouring a 

neutrality pact with Stalin until 1945)? Or can Germany send technical aid to Japan? Such 

cooperation was limited historically, but a crisis committee allows thinking outside the 

historical box – though one must consider feasibility and trust issues. Additionally, morale 

and propaganda are strategic tools: small states or resistance groups can influence public 

opinion (like broadcasts, leaflets). The Allied cause benefits from being framed as a fight 

for freedom against Axis aggression – as early as August 1941, FDR and Churchill issued 

the Atlantic Charter laying out principles of self-determination and collective security for 

the post-war world. Such declarations help unify the Allies and win neutral support. Axis 

propaganda emphasizes anti-communism (for Germany) or anti-colonial “liberation” 

(Japan claimed it was freeing Asian peoples from Western imperialism, a message that had 

mixed reception). Understanding these narratives can help delegates justify their actions 

and perhaps sway neutrals or their own populations. 

 

• Timeline Urgency: Finally, strategy in late 1941 must reckon with timing. The Axis have 

had the initiative up to now – time was on the Allies’ side if they could hang on. With 

U.S. entry, each passing month tilts the balance as American troops, ships, and planes 

arrive. Therefore, Axis leaders often felt a sense of urgency to secure victory quickly (e.g., 

a Soviet collapse in 1941, or a crippling of U.S. forces in the first six months of 1942) 

before Allied strength became overwhelming. Allies, conversely, often aimed to buy time 

and avoid premature risks until they were stronger (Churchill was cautious about invading 

France too early, preferring peripheral strikes first). Delegates should gauge when to play 

for time and when to seize the moment. Sometimes a smaller actor can act faster than a 

large bureaucracy – for example, the initiative of a Finnish commander in 1941 or a local 

Chinese warlord might change a local situation quicker than higher-level planners 
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anticipate. In crisis updates, reacting swiftly and decisively can yield results, but 

misjudging timing (attacking too soon or delaying too long) can also lead to disaster. 

In conclusion, understanding these strategic considerations – from broad grand strategy down to 

nuts-and-bolts logistics – will enable delegates to craft realistic and effective responses to crisis 

developments. Every military and political decision in this committee should be filtered through 

questions like: “How does this affect our supply lines?” “What will our allies and enemies do in 

response?” “Can we sustain this effort economically?” and “Does this bring the war closer to 

victory or give the enemy an opening?” World War II is a complex game of chess on a global 

board, and now, on December 7, 1941, many new pieces have just entered play. It will be up to 

you, as delegates, to navigate this complexity – using both the “fat hand” of major power 

resources and the “smart hand” of cunning strategy – to steer the course of history in our 

simulation. 
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STRATEGIC LEVERS FOR CRISIS CONTROL 

In this crisis committee, delegates (representing both major and minor powers) can employ various 

strategic levers to influence the war’s direction. Below is a guide to universal tools of wartime 

statecraft – each lever is defined with notes on how it can be deployed in practice: 

• Propaganda: Deliberate shaping of information and narratives to influence public opinion, 

morale, and perception. This can be deployed via state-controlled media, posters, radio 

broadcasts, and speeches to rally one’s own population or to demoralize the enemy. By 

exaggerating victories or enemy atrocities, propaganda bolsters domestic resolve and sows 

doubt or panic behind enemy lines.\ 

 

• Economic Pressure: Using financial and trade measures to coerce or weaken adversaries. 

Tools include sanctions (bans on trade of key goods), asset freezes, tariffs, and blockades 

of shipping. Economic pressure can starve an enemy of vital resources or funds, undermine 

their industry, and incentivize neutral countries to distance themselves from the target. 

Conversely, offering economic aid or favorable trade to allies can strengthen one’s 

coalition. 

 

• Espionage: The use of spies and intelligence networks to gather information, steal 

technology, and sabotage the enemy from within. This lever involves infiltrating enemy 

governments or armies, intercepting communications (codebreaking), and conducting 

reconnaissance. Effective espionage yields crucial foreknowledge of enemy plans and can 

enable disinformation campaigns – feeding false information to mislead rival decision-

makers. It also sets the stage for targeted strikes and pinpoints vulnerabilities for sabotage. 

 

• Proxy Warfare: Influencing conflict outcomes by supporting third parties rather than 

committing regular forces directly. This includes arming and funding allied nations, 

resistance movements, or insurgents to fight on one’s behalf. Through clandestine arms 

transfers, volunteer “advisors,” or logistical support, a country can bleed its rival via 

proxies (for example, backing partisans or encouraging uprisings in enemy-occupied 
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territories) while minimizing its own casualties. Proxy warfare allows smaller powers to 

receive great-power support and lets major powers extend their reach without open war. 

 

• Diplomatic Realignment: Shifting the international balance through diplomacy – forging 

new alliances, neutralizing potential foes, and isolating enemies. Tactics include 

negotiating mutual defence pacts, non-aggression treaties, or conditional support 

agreements. Diplomatic realignment might involve prying an enemy’s ally away through 

incentives or guarantees, winning over unaligned nations to join one’s camp, or 

coordinating policy among allies (e.g. an Allied united front). By altering the diplomatic 

landscape, a delegate can encircle the adversary politically and ensure support when crises 

escalate. 

 

• Sabotage: Covert operations aimed at disrupting the enemy’s war effort behind the front 

lines. Sabotage can be undertaken by special operatives or local partisans to destroy critical 

targets: blowing up bridges, derailing troop trains, bombing arms factories, cutting 

communication lines, or spreading chaos through acts of subterfuge. Successful sabotage 

can delay enemy offensives, erode their logistical support, and have outsized effects on 

morale (knowing that one’s rear areas are vulnerable). It’s a high-impact tool to weaken an 

opponent from within, especially useful for those with limited conventional strength. 

 

• Strategic Resource Control: Gaining and denying access to the raw materials that fuel 

war. This lever involves securing sources of oil, steel, aluminium, rubber, food, and other 

essentials – either through territorial control, trade agreements, or stockpiling – while 

simultaneously choking off the enemy’s access to those resources. Tactics include naval 

blockades, occupation of resource-rich regions, destroying infrastructure as one retreats 

(scorched earth policy), or buying up supplies on the world market. By mastering key 

resources (for example, Middle Eastern oil or Ukrainian grain), a nation can sustain its 

military and industrial power while impeding the enemy’s ability to fight over the long 

term. 
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Each of these strategic levers can be mix-and-matched in creative ways during crisis updates. 

Delegates should think in terms of actionable plans: e.g. using propaganda to influence a neutral 

country’s populace, launching espionage to steal an enemy battle plan, or applying economic 

pressure to push a rival to the negotiating table. The tone of committee decisions should be resolute 

and pragmatic – in wartime, decisive action using these tools can alter the balance of power. 

Delegates are encouraged to employ these levers with both ingenuity and an eye toward their 

nation’s strengths: even a smaller power can, for instance, engage in sabotage or propaganda to 

punch above its weight. By mastering these universal instruments of crisis management, the 

committee can navigate the turbulent wartime landscape and potentially steer the course of history. 
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CONCLUSION 

As the Historic Continuous Crisis Committee commences at 10:00 AM on December 7, 1941, the 

world stands at an inflection point. The war has reached a fever pitch: the Axis triumvirate of 

Germany, Italy, and Japan have achieved expansive conquests, yet now face the formidable 

alliance of the British Empire, the embattled Soviet Union, and the awakening giant of the United 

States. This guide has armed you with a detailed picture of the global situation at the freeze date – 

from battlefronts and alliances down to economic and technological underpinnings. The task 

before the committee is to grapple with “What happens next?” in a conflict that could still go 

either way at this moment. 

Keep in mind that history is not pre-determined. In reality, December 1941 marked the 

beginning of a swing in momentum toward the Allies – but that outcome was the result of countless 

decisions, many of them improvised under crisis conditions. In this committee, you have the 

opportunity to alter or affirm that trajectory. If you represent a great power, you will be juggling 

multiple theatres and weighing hard choices of priority. If you represent a smaller nation, you have 

the chance to be the clever catalyst that tips the scales – through diplomacy, innovation, or resolve. 

The “fat hand” of the big players may deal dominant cards, but a “smart hand” can trump 

expectations by changing the rules of the game. 

Lastly, remember that a crisis committee rewards creativity and adaptability. War in 1941 is a 

fluid, often fast-moving ordeal; strategies must evolve with new information. Use the historical 

knowledge in this guide as your foundation – understand how a war is waged, how alliances 

operate, and where the vulnerabilities lie on each side – then be prepared to think outside the box. 

The professional, guide-like tone we’ve maintained here is the same attitude you should carry 

into sessions: be factual, be strategic, and above all be proactive. By understanding the world of 

1941 in depth, you are now well equipped to step into the shoes of leaders and diplomats of the 

time. The committee will now await its first crisis update – the world is watching to see how you 

respond. Good luck delegates, and let’s make history. 
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Museum) for background on the European war, including details on Nazi occupations, the 

Eastern Front, and Axis alliances (e.g., Romania, Hungary joining Axis). 

 

• Encyclopedia Britannica – Pearl Harbor Attack. Used for facts on the Pearl Harbor 
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presented. The combination of museum archives, academic publications, and official documents 

provides a well-researched foundation for this guide. Delegates are encouraged to refer to these 

sources (and the citations within the text) for deeper exploration of specific events or to validate 

the data provided. The bibliography reflects the breadth of research, from high-level strategic 

analyses to specific battle details, befitting a comprehensive understanding of World War II as of 

December 1941. 
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